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é/ Agenda
F

 PJM and Governing Documents

undamentals of the Stakeholder Process

* (Governance Structure, Membership and Sectors
« Stakeholder Process Overview
* Roles & Responsibilities of Participants

* Voting and Rules of Procedure

\. Additional Resources and References /
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PJM and Governing Documents
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2 PJM & the “Big 3” Governing Documents

Operating Agreement
Agreement among members which established PJM
| Interconnection, L.L.C.

ceeeQe

 Governance — Board of Managers, Office  Energy Markets,
of the Interconnection, Members RTEP, others
Committee

The Tariff Open Access Transmission Tariff

Rates & Terms of Service

RAA Reliability Assurance Agreement
Must be a signatory to be an LSE
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= Operating Agreement

OA
L Of Particular Interest:
7 | Board
_ 1 | Energy Market
* Sets up the corporation and 8 I(\:/Iembers
. tt
operational rules ommitee , | Components of
9 | Off Cost
 (Governance icers
5 Dispute
» Contains interchange energy 10 | Office of the. Resolution
market rules, RTEP protocol Interconnection
6 | RTEP Protocol
11 | Members
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PY

P HIGHLIGHTS

 Based on pro forma FERC
Tariff

e Rates, terms and conditions
of service
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Open Access Transmission Tariff
Of Particular Interest: OATT

Point-to-Point
Transmission Service

H | Zonal Transmission Rates
M Network Integration
Transmission Service HH | PJM Settlements
IV | Generation Deactivation Appendix — Energy Market
M | Market Monitoring
VI | New Service Requests -
Credit Policy

9 | Administrative Service Fees

6
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é/ Reliability Assurance Agreement
RAA

B HIGHLIGHTS

+ “...ensure that adequate Capacity Resources... 7 | Determination of
. . . Capacity Obligation
will be planned and made available to provide

reliable service to loads...iIn a manner consistent m

Of Particular Interest:
Article

with the development of a robust competitive 4 | Forecast Pool Req.
marketplace” 5 | Forced Outage Rates
7 |DRIEE

» Creates obligations for load serving entities
8.1 | Fixed Resource Req.
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é/ Other Governing and Implementing Documents

Othel'_\ m IMPLEMENTING DOCS

» Consolidated Transmission * Manuals (Energy Market manuals,
Owners Agreement RTEP, Transmission, Reserves, Accounting

& Billing, Admin, Misc.)
— Most endorsed by MRC
— PJM responsibility
— 15, 34 have different path

« Joint Operating Agreements
(MISO, NYISO, etc.)

 Non-manual documents (Congestion
Management Protocol, Regional Practices)
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é/ Consolidated Transmission Owners Agreement
CTOA

m
CTOA Of Particular Interest:

» Establishes rights and

commitments of PJM vis-a-vis TOs
7 | TO Filing Rights

 Facilitates the coordination of
planning and operation

* Transfers certain planning and 8 goA_ Administrative
operating responsibilities to PJM ommittee

PJM©2021
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é/ FPA Section 205

* Requires public utilities to file with the Commission all
rates and charges for any transmission or sale subject
to the jurisdiction of the Commission.

* Requires that tariffs, rate schedules, service
agreements and contracts relevant to services
offered must be filed at FERC.

EREl Governing
el Documenty

Note: To approve the filings, the Commission must find
that the rates are just and reasonable and not unduly
discriminatory and preferential.

PJM©2021
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é/ FPA Section 206

* Allows the Commission to modify rates upon its own motion or upon
motion or complaint.

* Requires that in order to modify or replace the filed rate, the
proponent of a change to the filed rate must meet a dual burden of:

— First: establishing that the current rate is unjust and
unreasonable

— Second: establishing that the alternative rate
proposal is just and reasonable

i Governing
S Documents

Note: It is not sufficient to simply demonstrate an alternative
Is superior to the current rate.
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Who can
amend &

under what
FPA section

Requires 2/3
endorsement by
Members Committee to
amend under FPA 205

 |f 2/3 endorsement not
achieved:

- the Board can
authorize PJM to file
under FPA 206

— Others can seek to
change the OA
through filing a
complaint under
FPA 206
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High Level: Who Can File Under 205 & 2067
TARIFF

PJM can file under
FPA 205 without 2/3 endorsement
of Members Committee

- Even though we could technically file
under FPA 205 without any
stakeholder process, our practice is to
work toward endorsement

— TOs have FPA 205 filing rights over
certain aspects of the Tariff

 But would seek Board support for
making such a filing

 Others can seek changes to the Tariff
through filing a complaint under FPA
206

RAA

Only the Board has
the ability to
approve
amendments to the
RAA under FPA
205

» We typically seek
endorsement
through the
stakeholder
process to inform
the Board

 Others can seek
changes to the
RAA through filing
a complaint under
FPA 206

Only parties to
the CTOA can
amend the
CTOA under
FPA 205

 Others can
seek changes
to the CTOA
through filing a
complaint
under FPA 206
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é/ Knowledge Check #1
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Governance Structure, Membership and Sectors
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é/ Independence and Governance Process

Market

Independent Board of Managers Monitor

Members Committee

© tion O T Competitive Retail Wholesale
eneration Owners . C e & - |
ragivn;zf;on Tradiirg%a;f;ames Utility Electric End Use
Distributor & CUStOm‘erS
Retail Business (Industrial)

 Independent Board of Managers
 Stakeholder process — provide balanced stakeholder input
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= Typical Member Types by Sector

members owning

transmission within PJM’s footprint: fransmission-

dependent utilities:
* Vertically integrated utilities

* Pure transmission owners
* Merchant transmission owners

* Municipal utilities
* Co-operatives

members owning/controlling

generation within PJM’s footprint: members engaged in our

markets that do not qualify in another sector:
* Generation affiliates of vertically integrated utilities F

* Merchant generation owners

* End-use customers with generation and
capacity exceeding load and obligation

* Curtailment service providers

* Financial product participants

» Wholesale power marketers

* Generation owners outside PJM

* Transmission owners outside PJM
 Competitive load serving entities

* Generation or transmission developers
(before projects are in service)

End-users
within PJM’s footprint:

* Large commercial & industrial customers
» Consumer advocates
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é/ Sector Related Processes

4 N

o Sector Selection Process
— New Members Initial Selection
— Existing Members Sector Recertification and Change Requests

« Sector Challenge Process

« Sector Usage
— Committee Representation (Finance Committee, Liaison Committee, etc.)
— Senior Standing Committee Voting

\_ %
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Membership Types

~

o3

Voting Members and Affiliate Members
— Market Participation and Voting Rights

Ex Officio Voting Members
— No Market Participation but Voting Rights

Associate Members
— No Market Participation or Voting Rights
— Can participate in stakeholder activities and PJM trainings.

Special Members (Emergency Customer Load Reduction Program)

K — No Voting Rights /
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é/ Membership Lines of Business

(as of November 4, 2022)

Curtailment Service Provider Afflllate’ 534
Consumer Advocate
Transmission Owner Curt:llilment S_enrice Provider / Ancillary '
Service Provider

< MM\
Project Developer @, ~ '

Financial Trader
L

Power Marketer "]

1,105
Total

.- ‘
[ ® Generation Owner / Ancillary Service

Provider

Ex Officio
Voting, 14

@ Generation

None .-

Muni/Co-op

Associate, 50

Load Serving Entity @

Special, 2

Industrial

Voting, 505
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é/ Voting Status by Member Sector

(as of November 4, 2022)

600 - B Voting Affiliate
400 - 246
200 | |
Generation Transmission Electric Distributor ~ End-Use Other Supplier
Owner Owner Customer
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é/ Knowledge Check #2
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Stakeholder Process Overview
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é/ | Purposes of the Stakeholder Process

Educate each other on issues related to PJM markets,
operations, planning, credit & risk, public policies and
industry matters

Explore solutions, build consensus, and develop
manual / governing document revisions which may
help policymakers approve key laws and regulations

Enhance communication among members and
between members and PJM management

Vet and approve/endorse changes to PJM markets, operations, planning and credit & risk as
contained in the OA, Tariff, RAA and manuals

www.pjm.com | Public PJM©®2021




www.pjm.com | Public

OPSI &
State
Regulators

Independent
Market
Monitor

SME's &
Advocates

Facilitators

&
Secretaries
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épjm Stakeholder Process Groups

I L
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— = Difect === = = Afisnry
B - s Greup B = Task Force

= Cammities !J" PJM Board of Managers
j— Subeammilbes !J" Sanior Standing Comnilies
= Forum !J.- Standing Commilles

* The MMUAL is an independent groug thal does nal repeet 1o
the PUM Board or Mambens Commitles.

Interconnechion

|
%

Reference: Committee Structure Diagram
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https://www.pjm.com/-/media/committees-groups/committee-structure-diagram.ashx

épjm Stakeholder Process Overview

Problem Proposal ) Report to Standing
Investigation Development Sl L Committee

Review issue Develop '
charge, develop a components for pﬂ;ﬂg;ﬁs EEP?:&:EEIEHI:SI
work plan building a matrix g
v v v v
Educate and Develop options for Review final Include matrices of
perform joint each component proposals against options and packages
fact-finding review criteria
v v v
|ldentify and fneuﬁ_lnp packag Eit Use Tier 1 or Tier 2
explore interests retm ;p:;:i?:;nfne approach to decide
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Manual Change Process

Initiator/
Stakeholder/ Issue Initiated Implement
PJM
44
Stakeholder Process Review | 7T
LG & Standing Committee e

Process

]
]
Endorsement | !
]
:
]

Markets & Markets & Reliability - - - - -

L Committee
RElmh-lhw Endorsement
Committee
Members Members Committee | ___,
Committee Endorsement

[Approval
PJM Board of |

Board of oard o

Managers Approval
Managers
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épjm Governing Document Change Process

Initiator/ Challenges FERC
Stakeholder/ Issue Initiated Implement o decision at
PIM _‘ Circuit Court

ey E "
Stakeholder Stakeholder |
Process Process Review | P |

MC Endorse/Approve ‘ S T

!

Board of Board of Managers

Managers Endorse/Approve +

FERC Issues

FERC Decision [=L--i-»]  Compliance |

Directive

I

Circuit Court |

Reviews Challenge
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Decision Making and Rules of Procedure
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2 Tool Access and Roster Representation

4 N

Non-voting
« Utilizes polling tool and requires no additional access

Voting
 Requires access to PJM’s voting application

* Requires designation as a roster representative for the
committee or group

* Proxy designation is available

- /
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PY

Stakeholder
Group

Sub-
Committee

Task Force
(Except Sr.
Task Force)
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Who Can
Respond

« Voting members
and affiliates

« Ex-Officio
voting members

« Non-members

Decision-Making
Methodology

Strive for consensus.
(Tier 1). If no consensus
is achieved, produce
multiple proposals
(Tier 2).

Threshold for
Endorsement

(passing)

Tier 1:

All
members can
live with the
proposal.

Tier 2:

At least three
supporting voting
members from
two sectors.

Sector-
Weighted
Voting?

No

Non-Voting

What moves up to
Parent Committee?

If a consensus proposal cannot be
forwarded on to parent committee,
multiple proposals are narrowed
down and all proposals meeting the
threshold are forwarded to parent
committee.

PJM©2021




é/ Voting — Standing Committee & Sr. Task Force

Threshold for  Sector-
Stakeholder Who Can Decision-Making Endorsement Weighted What moves up to
Group Vote Methodology (passing) Voting? Parent Committee?

All proposals that receive simple

Sr. Task majority and are preferred over status
Force - Vloting members | Strive for consensus. quo by > 50% are forwarded on to the
and affiliates If M0 CONSENSUS 1S Simple Majority MRC, with the proposal with the
- ExOfficio achieved, then vote and Preferred No highest majority presented as the
Lower-Level voting members on multiple options. over Status Quo main motion. Other proposals that
Standing receive a simple majority and are
Committee preferred over status quo by > 50%

(MIC/PC/OC/RMC) are considered alternative motions
ranked in order of votes received

** For a limited number of issues such as Charter approvals the threshold is 1/2.
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é/ Voting — Sr. Standing Committee

Threshold for Sector-

Stakeholder Who Can Decision-Making Endorsement Weighted What moves up to
Group Vote Methodology (passing) Voting? Parent Committee?
St Standing | * 'oting members | vote on main motion
Committee in good standing first. If that does not pass, Exceed 23~ Ve
o (MC only) « Ex-Officio voting then vote as detailed in
c members motion voting order.
)
9 Voti bersin | Vot in mot
>4 S; Standin « Voting membersin | Vote on main motion . - -
Committeg good standing first. If that does not pass, | gycead 2/3 Yes The first motion voted on that receives
- . hen v detailed in MRC endorsement is forwarded
(MRC only) . Ex-Officiovoting | then vote as detaile s forwe
members motion voting order. to the MC as the main motion.

** For a limited number of issues such as Charter approvals the threshold is 1/2.
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§ p jm Standing Committee Voting Example

MIC/OC/PC/RMC

Lower-Level Standing Committee
= Proposal 1=68%
= Proposal 2 =45%

> Proposal 3 =90%

MRC Vote Proposals receiving over 50 percent for

» Proposal 3: (voted first) *3.13 simple majority and preference over status
" Proposal 1: *4.25 quo are ranked and passed onto the MRC

= Proposal 2: Not voted on MRC voting stops when this threshold is
reached. *Note: To pass a vote must be

Proposals receiving over 50 percent GEEiter e gl H 2,400,
for simple majority and preference MC Vote

over status quo are ranked and MC Proposal 1 must receive a super
passed onto the MRC majority to pass at the MC

» Proposal 1 passes — *4.12

www.pjm.com | Public

PJM©2021



é p Jm Sector-Weighted Vote Calculation Example

% in Favor

Sector For Against  Abstain  (of those voting For or Against)
Electric Distributor Sector 8 2 4 0.800
End-Use Customer Sector 15 0 1 1.000
Generation Owner Sector 10 10 5 0.500
Other Supplier Sector 3 7 15 0.300
Transmission Owner Sector 12 2 0 0.857
Sum 3.457
Threshold 667 x 5 Sectors = 3.335
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Rules of Procedure: Stakeholder Meetings

- PJM stakeholder meetings

follow the ruleg of |
procedure outlined in

Manual 34.

t

- Any procedure no |
specified in Manual ,34, IS
governed by Robert’s
Rules of Order.

www.pjm.com | Public

Action Desired How To (at PJMm)

Infroduce 3 problem Draft a problem statement, Contact the Members
statement Commiittee Sec:efary for determination of proper
Committee for consideration, present to committee Cha
Sec:etary for review, present to cammiﬂea/subcommftt
for consideration

Introduce a motion Motion tg

* This is not Tequired if action is Coming up fro,
lower level committes (already considered
& Seconded)

Move “friendiy” amendment or technical Correction

*  Ifproposai came from lower group, any me
can object to amendment being ‘Triendly”

I proposal came from floor mover & secongd
determine jf “Friendly” or not.

Modify a proposal
{friendl_v}

Modify a propasai/
alternate (not friendly) Proposer may move Proposal as an alternate moig PIM© 2010

A proposal that received greater than 50 percent g
at a lower committee (byt was not the Proposal wi
the highest SUpport) will be Considered as an alte,
proposaj 0

Effecrive Date: May 7, 2019

Prepareg 1,

N . . Mari
If the modification was determined not to be frieng éep:?,nse‘;;‘”ces Division Stakehsiger Aftsire

B pim
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é/ Rules of Procedure - Amendments

4 N

 Any Member may propose one or more amendments or
technical corrections.

 The amendments must be must be germane to the specific
ISsue.

« The amendments do not require a second.
* An objection can be registered to the proposed amendments

— If not objected to, the amendment will be incorporated
— If objected to, it can be moved as an alternative motion

- /
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é/ Rules of Procedure — Alternative Motions

4 N

« Alternate motions require a mover and a second.

* The alternative motion must be must be germane to the

specific issue and must be related to a discussion area that
was vetted in the earlier CBIR process.

* Motion Voting Order

— Main Motion followed by amendments/alternative motions in
the order received

— Truncated voting rules apply

- /
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é/ Knowledge Check #3
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Additional Resources and References
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Getting Involved

= % Learning Center

Font Size: A A A

PJM Learning

. \é\lho’s Who in the PJM Control WHO’'S WHO
oom e A ELE
Center TN IN THE PJM

room, where highly trained and dedicated staff are

B )

viorking 24/7 to keep the povrer flovring to 65
million people in 13 states and the District of
Columbia.

about pjm | training | committees & groups | planning | markets & operations | library

- - Meeting Center Home » Committees & Groups (=]

o m m I ee ee I n g s Committees a

User Groups. o Committees & Grou ps Learning Center )

AN
Subcommittees L+
Task Forces a f =
Closed Groups ) PIM Store )
PJM Interconnection committees and groups are (-
_ Issue Tracking o integral to developing and refining PJM’s rules, View the PJM Stakeholder

Three Priorities policies and processes. These groups provide a Process Groups Diagram CONTACT INFORMATION

keholder Mectings &

forum for members to share their positions and
Tech Change Forum o resolve difficult issues. Market committees are
essential to PJM's governance structure for

State Commissions administering an open grid and transparent

. Independent State markets. (866) 400-8980
Agencies Committee A (610) 666-8980
| | A collaborative approach - a hallmark of the vsay Member Relations

WebEx PJM conducts business - enhances our ability to

P ' M S t I I I I r maintain grid reliability and ensure robust markets.

Stakeholder Process Resources

Process

The stakeholder process relies on a number of documents to ensure consistency,

structure and transparency.
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é/ PJM Stakeholder Process Training: CBIR Process

~

* Roles

 |ssue Initiation Process

e Mutual Gains Theory

* Consensus Based Issue Resolution (CBIR)
« Cake Example — live practice

« Alternative processes

* Annual work planning process

e Getting Involved
\_ ° J

PJM©2021




é/ Contact Information

PJM Stakeholder Affairs
StakeholderAffairsTeam@pjm.com
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Appendix
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é/ Getting Involved

« Join email distribution lists to receive all future emails regarding
this group

« Register for meetings in Meeting Center

* Join the roster for groups of interest (required for voting
representatives)
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Email Subscription

| Tools Sign In @ | Calendar

.4-;/ | about pjm | training | committees & groups | planning | markets & operations | library
My PJM H = ome » My PIM Home ,
| idestiasi UEmSE Sree & & ReLATED INFORMATION
My Email Lists
. Training Events
M PR s [ ] i My Profile My PJM Home
£33 About PIM
Ky Errsatl Linds Manage your meeting registrations and subscriptions to nevssletters and email lists.

B3 committees

PJM Functional Organizational Chart (PDF)

FAQs
My Links
* How do | update my account
Member Community Secure Content Areas information, such as my name,
email address, phone number
Learning Center User Interface Standards or passviord?
i L * Will the PJM vrebsite
HIEI Links Meeting Center Lt
remember that | am signed in
wernber Comemun ity PJM Tools Sign In if my brovsser does not allov
cookies or my cache is
Learnamg Lenber cleared?
[P T s b
mGELing LemLer CONTACT INFORMATION

ad Community

(866) 400-8980
(610) 666-8980
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Email Subscription

My Email Lists

iy Profile - My Email Lists

PJM uses a number of lists to send meeting notices, materials, voting or polling results, tool
updates and reminders to stakeholders. To subscribe to a list, browse the topic categories and
select the lists to which you would like to be added. Once you have made your selections, click
the submit button. Selections will be processed within 10 minutes of submission. Do not
attempt to resubmit the selection as this will overwrite the latest request.

If you don’t see an email list in the Available Subscriptions box below, you can update
your subscription preferences via the Email List Update form by entering the name of the
mailing list which you would like to be subscribed to or unsubscribed from.

Email List Subscribed
Committees ARR FTR Market Task Force !
Communications Capacity Capability Senior Task Force Ld 2 ] Select Com m |ttee
Carbon Pricing Senior Task Force ! O r G rou p

Energy Price Formation Senior Task Force

Financial Risk Mitigation Senior Task Force =
1 . Select Category I Task Forces Fuel Security Senior Task Force

Incremental Auction Senior Task Force

Market Efficiency Process Enhancement Task Force ¥

Modeling Generation Senior Task Force =

Primary Frequency Response Senior Task Force 3 . Cl |Ck S u bm |t
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Meeting Registration

.4;/ about pjm | training | committees & groups | planning | markets & operations | library
B | Home s My Pk Home
My P tome fome;x Sy £ Homs QW recateo NFormaTION
My Email Lists
= Training Events

My Profile My PJM Home

Manage your meeting registrations and subscriptions to nevisletters and email lists.

3 About PIM

B3 committees
PJM Functional Organizational Chart (PDF)

FAQs
My Links
o = Hovw do | update my account
Member Community Secure Content Areas information, such as my name,
email address, phone number
User Interface Standards or passviord?

Learning Center

viebsite

= Will the F

Select Meeting Center eSS

PJM Tools 5ign In if my broviser does not allovs
cookies or my cache is

cleared?

CONTACT INFORMATION

(866) 400-8980
(610) 656-8980

Member Relations

PJM©2021
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é/ Meeting Registration

Meeting Center 1. Scroll through the list of available meetings
| Search | . .
EE Sewrch 3. Click Register
Showing results 1 - 15 of 241
] Open
O closed Load My Filters | Save My Filters
[ Registered Clear Filters
[l Canceled . —
Meetings Select: All | None | Register
Committees & Groups
Select Date/Time «  Details 4 Status &
U Markets & Reliability | 4.7.2020 Capacity Capability Senior Task Force Open
Committee 9:00 a.m. - 4:00  Conference Call
& Members Committee p.m. EPT Capacity Capability Senior Task Force
| w1 Ty Y

2. Select Meeting

PJM©2021
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é/ Roster Update Form

* Individuals authorized to vote on behalf of the member
company must be included on the roster.

* Rosters also provide contact information for other involved
stakeholders.

 Each member company can name up to four
representatives, including one primary and three alternates.
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Roster Update Form

Update roster members using the Roster Update Form.

Committees 4]
UserGroups a
B Sumommmeeﬁ .............. H .
| Ta5k Fumeﬁ .................... = .

ARR FTR Market Task Force

Carbon Pricing Senior Task
Force

Capacity Capability Senior
Task Force

.é/ | about pjm | training | committees & groups ‘

Task Forces

Task forces are temporary stakeholder groups that address
specific non-routine issues or other duties as assigned within
the scope of a defined charter. They are disbanded upon
completion of the specific work activity.

Open task forces can be found in the navigation to the left.

Closed task forces

planning | markets & operations | library

RELATED INFORMATION

Facilitator Feedback Form

ﬂ Roster Update Form

B Stakeholder Process Quick

Guides & Templates

Committee Structure
DHagram

CONTACT INFORMATION
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Access the form
from any committee
or group page
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https://www.pjm.com/committees-and-groups/committees/form-roster-and-mailing-lists-updates.aspx

