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Order 1000 Lessons Learned 

• Update on prior initiatives 
– Design Entity Standards Task Force – in progress 
– Voltage Threshold – Endorsed by MC February 25, 2016 

 
• Next Steps 

– PJM requested input for topics for next phase for Order 1000 
process improvement. 

– Focus meeting was held on Feb 23 
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Order 1000 Lessons Learned Feb 25 Meeting 

Topics discussed: 
• RFPs -  Discussed potential addition of details  

– Provide information on facility near limits 
– Provide information when violation is limited by terminal equipment  
– Development of a spreadsheet for cost proposal data 

• Evaluation of alternatives – Technical/Cost/Constructability  
– Market Efficiency – Need more clarity on criteria/evaluation process 
– PJM alternatives – Changes to alternatives vs new alternative   

• Cost Analysis  
• Process Documentation - PJM manual is under development!  
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