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Winter Storm Elliott (WSE) Recommendation Review

Date Timeline ltem

July 17, 2023

PJM published The Winter Storm Elliott (WSE) report.

July 24, 2023

WSE Stakeholder Workshop conducted to review the report and 22

: summarized work areas.

December 22, 2023 |

Status update on the 22 Work Areas was posted for the January 11, 2024,

: Operating Committee Meeting.

March 8, 2024

The March MC Webinar informational posting included a status update on the

: 22 Work Areas and mapping to the FERC and NERC report categories.

May 20, 2024 The May MC Webinar informational posting included a status update on the
: 22 Work Areas.

Throughout the Updates will be posted periodically throughout the year.

Year :

*Recommendations status updates and details are posted on pjm.com and noted in applicable stakeholder agendas.
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The 30 PJM WSE report
recommendations were
consolidated into “work
areas” to aid with
understanding the general
space the recommendation
will have an impact upon and
for tracking detailed updates
at the related stakeholder
meetings.
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Recommendation Work Area Documentation Overview

STATUS

Work Area

Summary of Improvements

Resource
Performance

Complete

Enhance the generator cold weather checklist and cold weather operating limit reporting.

ACTIONS:

+ Cold weather preparedness checklist updated with additional NERC and industry best practices reflected in PJM Manual 14D: Generator
Operational Reguirements.

+ Expanded cold weather preparations presentations for stakeholders to include more resources on training, using PJM's online tools and
cold weather emergency procedures.

+ Participated with ReliabilityFirst in visits to generators to assess winter readiness status, plans and best practices.
o Analyzed cold weather data requests,

FERC, NERC and Regional Entity Staff Winter Storm Elliott Report Mapping: 08
Generator Cold Weather Reliability - Recommendations: 1b, 1c, 1d 1g

The mapping to Work Areas is based on the FERC, NERC and Regional Entity Staff Report’s
grouping of the recommendations into four categories, The report recommendation groups are:
* Generator Cold Weather Reliability (Recommendations: 1a, 1b, 1c, 1d, 1e, 1f, 1g, 2 & 3)

« Natural Gas Infrastructure Cold Weather Reliability (Recommendations: 4, 4a, 4b & 4c)

» Natural Gas-Electric Coordination for Cold Weather Reliability (Recommendations: 5, 6 & 7)

* Electric Grid Operations Cold Weather Reliability (Recommendations: 8, 9, 10 & 11)

Complete indicates the
deliverables noted in the
Report and Recommendations
were met.

Additional work may still be on-
going in this space beyond the
WSE recommendations.
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1

2

Key Takeaways

3

There are 22 Total Work
Areas representing the
PJM WSE report
recommendations.

* 4 In Progress

PJM will continue to
provide status updates
throughout the year.

Recommendations
status updates and
details are posted on

PJM.com and noted in
applicable stakeholder

agendas.
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épjm Contact

Presenter:
Alpa Jani alpa.jani@pjm.com

Please contact the Member
Hotline with questions. Member Hotline

(610) 666-8980
(866) 400-8980

custsve@pjm.com
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