2023 GridEx VII
October DTS Update

Ed Figuli, Sr. Operator Trainer
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é/ Drill Day Communications

* PJM & Members will communicate throughout the drill as would
happen in a real event:

* Dedicated operator to operator communications
* All Call messaging
» SOS briefing calls

* Communicate with other areas (Corp. Comm., etc.) as agreed upon
during the planning process

PJM & State Agencies

* PJM State & Government Policy (SGP) will communicate with State
Agencies throughout the drill as would happen in a real event:

* Notify State Agency of high-level impacts, anticipated actions, and

on-going actions State
* Utilize an exercise All Call roster of participants .
* Activate the states bridge line and initiate a briefing call AgenC|eS
« Communicate with Utilities as agreed upon during the planning process NO REALTIME PHONE NUMBERS
with “player” organizations only
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E-ISAC (Planners & Players)

* exercise.eisac.com

* SimulationDeck

(https://gridex.simulationdeck.net/user/login)

« DOE-417

* Reliability Coordinator Information System
(RCIS)

PJM (Planners only)

PJM.com Account

SharePoint

* Player Contacts

* Planner and Trainer Contacts
* Member Injects
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Exercise Tools
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C:/Users/harriw/AppData/Roaming/OpenText/OTEdit/EC_Cera/c180302976/exercise.eisac.com
https://gridex.simulationdeck.net/user/login

é/ Exercise Tools

PJM Emergency Procedures

B Emergency Procedures

Postings

m Message Definitions Message Priorities PAl Guidance Regions Emergency Bid F%

Effective From * | 06/30/2021 Effective To *[07/02f2021 M Regions -NMessage Typecio }p fforitt [ Include ~ ]ﬁme only [ ) Palonly ()

pdatdll: 07.02.2021 10:42:35 Filters: 06/30/2021 to 07/02/2021; Include PJM Drill
Exclude

Only Records Per Page: |15 V| « ¢ (1of1) > »

_—— ~—

ncy Bid Form From the Emergency Procedures page navigate to the PJM Dirill dropdown menu.

] PJM Drill |{Include v ]D ’

[ incuce | Drill Participants should select “Only”

pdate
Exclude

Only

Those who are NOT participating should select “Exclude”

Confidential: Limited External Use PJM © 2023

[2023 GridEx VII]




é/ Communication Test: October 24

* 0900-1100 EPT

 Phones and All Call will be
tested

 ~5-10 min per Participant
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é/ SharePoint: Update Exercise Contacts and All Call Numbers

https://connect.pjm.com/annualgridsecurity/

é/ GridEx VI Drill Simulator
 Exercise Contacts (Players)

Phone numbers that other players will

Gridex VIl = Planners / Trainers

Drill Package
utilize during exercise play. ourng
Contacts
anizati Master Scenario Event List (M4
o AII CaII O):jj;lea:::zc Edit Move PJMEvent Organization(s)

(Players) 2] Physical PSE&G

Phone numbers that will be entered R
into the PJM training All Call system.

PIM Bridge Lines

MSELS

Master Scenario Event
List (MSEL)

Surveys

Drill Evaluation
# EDTUNKS NO REALTIME
Site contents

PHONE NUMBERS

Operations) |
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https://connect.pjm.com/annualgridsecurity/

PY

GridEx VIl Planning Schedule

Activity Date

Kick-off Meeting (TOs / GOs) May 25

Kick-off Meeting (State Agencies) June 12

Monthly Planner Meetings (Members and States) Last Thursday of each month
Confirm Participation Level June 30
Individual Scenario Discussion Meetings July / Aug
Simulation Snapshot Date (TOs / GOs) August 25

Scenario Deadline (TOs / GOs)

September 1

Scenario Freeze Date (TOs / GOs) September 15
Scenario Walkthrough Meeting (TOs / GOs) October 12
Communications Test (Phones & All Call) October 24 (0900 - 1100 EPT)
Final Planning Meeting (Members and States) October 26

Drill Execution / Capture Actions and Lessons Learned

November 14-15 (0900 — 1700 EPT)
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2 PJM Contact Information

Communications Test October 24

Final Planning Meeting 10/26
(Members and States)

Ed Figuli | edward.figuli@pjm.com | 267.649.1830
Nitin Sem | nitin.sem@pjm.com | 610.635.3068
Samantha Lutcza | samantha.lutcza@pjm.com | 610.666.2183
Matthew Bernstein | matthew.bernstein@pjm.com | 610.314.1360
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