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Schedule

Activity Date

Kick-off Meeting June 2

Monthly Meetings First Thursday of each month

Confirm Participation June 30

Individual Inject Discussion Meetings July / Aug

Simulation Snapshot Date August 27 (September 3 as backup)

Inject Deadline September 17

Final Planning Meeting (Scenario Walkthrough) October 7

Inject Freeze Date October 15

Communications Test (Phones & All Call) November 3 (1000 hrs)

Drill Execution / Capture Actions and Findings 11/16 - 11/17 (0900 through 1700)
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PJM’s Role

• Where are we?

– We’ve met with about 14 companies to discuss their injects and 

their approach to simulations for their operators.

– Case snapshot is set for August 27, 2021

• Companies are requested to be flexible with the timing of their 

injects so as not to overload the PJM operators

– We want the PJM operators to have a good experience without 

being overwhelmed

– We want to provide participants with the proper response from 

PJM throughout the exercise.  
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Exercise Tools

• Emergency Procedures

PJM

From the Emergency Procedures page navigate to the PJM Drill dropdown menu.  

Drill Participants should select “Only”

Those who are NOT participating should select “Exclude”



PJM © 20215
Confidential: Limited External Use
[2021 GridEx VI Planners & Trainers]

Nitin Sem | nitin.sem@pjm.com | 610.635.3068

Ed Figuli | edward.figuli@pjm.com | 267.649.1830

Rebecca Gerber | rebecca.gerber@pjm.com | 610.666.4660
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