Critical Issue Fast Path
Lessons Learned Subject Areas

October 18, 2021 Stakeholder Process Forum

At the October 18, 2021 Stakeholder Process Forum stakeholders anticipate discussing the 2021 implementation of
the Critical Issue Fast Path (CIFP) process related to the Minimum Offer Price Rule (MOPR) issue. The purpose of
the discussion will be to identify best practices for any future implementations of the CIFP.

o Manual 34 Language Clarification
e Pre-CIFP Sessions and Poll
e CIFP Stages 1-3
- Structure
- Timing/ Frequency
o Stage 4 Final Meeting
- Structure
- Presentation Material (restriction to Matrix only)
- Attendance and registration
- Media Participation
o Stage 4 MC Meeting
- Structure

e Others?
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