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Project management / 
Process related questions 

Technical questions to
- PJM
- Transmission Owner

Delay

Impact
Business 

Decision-Making

Ex) It took a month to get a reply from PJM PM regarding urgent project 
specific questions. 

PJM PM

Single Point of Contact

Challenge
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Project management / 
Process related questions 

Technical questions to
- PJM
- Transmission Owner

Currently, only one person in charge, PM, takes care of everything, which 
can lead to delays in communication between IC and PJM. This issue could 
be addressed by designating multiple representatives for each area 
highlighted in the above diagram during a scoping meeting. 

PJM PM

Multiple Point of Contact

PJM Analysis

TO Engineer

Reduced 
burden on 
PJM PM

Process Improvement Idea
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Challenge

- Delayed SIS restudy or facility study results 

(Source – PJM Interconnection Workshop #1) 
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Process Improvement Idea

Among the various tasks performed during the SIS phase, ‘Stability Analysis’ 
requires the most time. Therefore, if the stability analysis can be performed 
during the FAC study phase, SIS phase will be completed quicker so that the 
facility study phase can be started earlier. 
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