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AGENDA 
PJM Operating Committee - Cold Weather Resource Improvement 

Conference Call/WebEx 
Monday, June 23rd   9:00 AM 

1. ADMINISTRATION (9:00 – 9:05) 

Mr. Weiss will review the Agenda for this meeting.      
 
2. REVIEW OF ISSUE CHARGE AND WORK PLAN (9:05 – 9:15) 

A. Ms. Reiter will review the Issue Charge and work plan for the Cold Weather Resource Improvement.  
B. Mr. Bryson will discuss the OC’s role and interaction with other groups that are responding to the 

Lessons Learned and Recommendations from the winter events. 

3. EDUCATION (9:15 – 10:30) 

A. Mr. Falin will review the Winter Generation Outage Analysis that was presented to the Planning 
Committee on June 5, 2014. 

 
B. Mr. Lee will present additional educational materials that were requested. 

 
4. INTEREST IDENTIFICATION (10:30 – 10:45) 

Ms. Reiter will review the interests identified at the June 3rd OC meeting and ask for any further interests. 

5. OPTIONS MATRIX (10:45 – 11:15) 

Ms. Reiter will lead a discussion on the design components for the options matrix. 

6. GAS UNIT COMMITMENT PROBLEM STATEMENT (11:15 – 11:45) 

Mr. Bryson will review the Gas Unit Commitment Problem Statement and Initiatives. 

7. REVIEW UPCOMING OC MEETING SCHEDULE (11:45 – 12:00) 

Ms. Reiter will review the upcoming OC meeting schedule and request feedback for the Gas Unit 
Commitment meetings. 

8. ACTION ITEMS (12:00) 

Mr. Weiss will review action items.   
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Author:  Heather Reiter/Glenn Weiss 
 

 
Anti-trust: 
You may not discuss any topics that violate, or that might appear to violate, the antitrust laws including but not limited to agreements between or among 
competitors regarding prices, bid and offer practices, availability of service, product design, terms of sale, division of markets, allocation of customers or 
any other activity that might unreasonably restrain competition.  If any of these items are discussed the chair will re-direct the conversation.  If the 
conversation still persists, parties will be asked to leave the meeting or the meeting will be adjourned. 
 
Code of Conduct: 
As a mandatory condition of attendance at today's meeting, attendees agree to adhere to the PJM Code of Conduct as detailed in PJM Manual M-34 
section 4.5, including, but not limited to, participants' responsibilities and rules regarding the dissemination of meeting discussion and materials. 
 
Public Meetings/Media Participation:  
Unless otherwise noted, PJM stakeholder meetings are open to the public and to members of the media. Members of the media are asked to announce 
their attendance at all PJM stakeholder meetings at the beginning of the meeting or at the point they join a meeting already in progress. Members of the 
Media are reminded that speakers at PJM meetings cannot be quoted without explicit permission from the speaker. PJM Members are reminded that 
"detailed transcriptional meeting notes" and white board notes from "brainstorming sessions" shall not be disseminated. PJM Members are also not 
allowed to create audio, video or online recordings of PJM meetings. 
 
Additional References 
 
http://pjm.com/~/media/committees-groups/committees/oc/20140603/20140603-cold-weather-resource-
performance-improvement-education.ashx 

http://pjm.com/~/media/committees-groups/committees/oc/20140603/20140603-item-11-cold-weather-
addition-oc-slides.ashx 

http://pjm.com/~/media/committees-groups/committees/oc/20140603/20140603-item-05b-cold-weather-
recommendations.ashx 

http://pjm.com/~/media/committees-groups/committees/pc/20140605/20140605-item-06-winter-
generation-outage-analysis.ashx 

http://www.nerc.com/comm/OC/Reliability%20Guideline%20DL/Generating_Unit_Winter_Weather_Readines
s_final.pdf 

http://pjm.com/~/media/committees-groups/committees/oc/20140506/20140506-item-16-cold-weather-
resource-performance-improvement-problem-statement.ashx 

http://pjm.com/~/media/committees-groups/committees/oc/20140506/20140506-item-16-cold-weather-
resource-performance-improvement-issue-charge.ashx 

http://pjm.com/~/media/committees-groups/committees/oc/20140603/20140603-item-11-cold-weather-
resource-workplan.ashx 

http://pjm.com/~/media/committees-groups/committees/oc/20140603/20140603-cold-weather-resource-performance-improvement-education.ashx
http://pjm.com/~/media/committees-groups/committees/oc/20140603/20140603-cold-weather-resource-performance-improvement-education.ashx
http://pjm.com/~/media/committees-groups/committees/oc/20140603/20140603-item-11-cold-weather-addition-oc-slides.ashx
http://pjm.com/~/media/committees-groups/committees/oc/20140603/20140603-item-11-cold-weather-addition-oc-slides.ashx
http://pjm.com/~/media/committees-groups/committees/oc/20140603/20140603-item-05b-cold-weather-recommendations.ashx
http://pjm.com/~/media/committees-groups/committees/oc/20140603/20140603-item-05b-cold-weather-recommendations.ashx
http://pjm.com/~/media/committees-groups/committees/pc/20140605/20140605-item-06-winter-generation-outage-analysis.ashx
http://pjm.com/~/media/committees-groups/committees/pc/20140605/20140605-item-06-winter-generation-outage-analysis.ashx
http://www.nerc.com/comm/OC/Reliability%20Guideline%20DL/Generating_Unit_Winter_Weather_Readiness_final.pdf
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http://pjm.com/~/media/committees-groups/committees/oc/20140506/20140506-item-16-cold-weather-resource-performance-improvement-problem-statement.ashx
http://pjm.com/~/media/committees-groups/committees/oc/20140506/20140506-item-16-cold-weather-resource-performance-improvement-problem-statement.ashx
http://pjm.com/~/media/committees-groups/committees/oc/20140506/20140506-item-16-cold-weather-resource-performance-improvement-issue-charge.ashx
http://pjm.com/~/media/committees-groups/committees/oc/20140506/20140506-item-16-cold-weather-resource-performance-improvement-issue-charge.ashx
http://pjm.com/~/media/committees-groups/committees/oc/20140603/20140603-item-11-cold-weather-resource-workplan.ashx
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